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Portfolio Holder Updates

The Reason for the Decision To update Council on the activities and
decisions of Portfolio Holders since the last
meeting

Summary of options considered N/a

Recommendations That Members note the content of the report

Financial /  Resource Implications None arising directly from this report

Legal / Governance Implications None arising directly from this report

Community Safety Implications None arising directly from this report

Health and Safety and Risk 
Management Implications

None arising directly from this report

Equality Duty considered / Impact 
Assessment completed

Not considered applicable to this report

Wards Affected As indicated in the main body of the report

The contribution this decision would 
make to the Council’s priorities

Portfolio Holder activity relates to the
development and delivery of the Council’s key 
priority themes

Is this a Key Decision No

Portfolio Holder Councillor Alan Smith – Leader of the Council 

Lead Officer Senior Management Team – as indicated

Report Implications 

Community Safety N Employment (external to the Council) N

Financial N Employment (internal) N

Legal N Partnership N

Social Inclusion N Asset Management N

Equality Duty N Health and Safety N



1.0 Introduction

1.1 The purpose of the report is to provide full Council with an update and 
overview of the activities of individual portfolio holders.

2.0 Content

The activities of the Portfolio Holders are as follows:

2.1 Leader of the Council: Cllr Alan Smith

Cumbria LEP
Lord Inglewood has been appointed as the new Chairman of the Cumbria 
Local Enterprise Partnership Board. We look forward to working with him and 
the new Chief Executive, Jo Lapping, as it embarks upon a new era. Work is 
well underway on developing a new Local Industrial Strategy for Cumbria 
which will replace the existing Strategic Economic Plan. There have been a 
number of consultative workshops in July and it is hoped that the strategy will 
be finalised towards to the end of the year. The LEP have also been 
consulting on a new Energy Strategy for Cumbria. This Plan will outline the 
low carbon energy advancements needed to facilitate sustainable economic 
growth and maximise opportunities for productivity, skills development, and 
decarbonisation.

New Council Website
The Council’s new website went live in May. The new site is designed to be 
clearer, concentrating on the Council’s services and making it easier for 
customers to complete tasks – such as reporting fly-tipping and making 
payments. Initial analysis of the analytics is positive with more reports coming 
in through the website than before and the search function is helping people 
find what they are after. Any comments and suggestions for improvement 
should be sent to the Communications and Marketing team.

Residents’ Survey
The Council's Residents' Survey is carried out every two years to find out how 
people feel about their local area. The survey looks at a number of issues 
including how residents feel about our Council’s services as well as those 
provided by partner organisations, what services are a priority for them, and 
how they view their local area and town. There are also questions about 
everyday living costs, health and wellbeing, and future job prospects.  The 
2018 survey went out to around 6,000 randomly selected households at the 
end of June and is being undertaken for us by a specialist research company.  
In 2016 the results showed that 73% of respondents were satisfied with our 
Council's services, up from 39% in 2008. Some 82% of people were satisfied 
with their local area as a place to live.  I'd encourage everyone who gets a 
survey to take the time to respond. It really is important to us to understand 
what issues our communities face and what their priorities are and the results 
will go towards developing our future plans.



Borderlands
The inaugural Borderlands Conference was held in Dumfries on 18 June. The 
event afforded an opportunity to hear more about the proposed Borderlands 
Inclusive Growth Deal that bring together authorities on both sides of the 
England-Scotland border from those involved in the partnership. Proposals 
will be submitted later this year to the UK and Scottish Governments on 
potential programmes and projects that could be supported through the deal. 

Social Impact Investment Fund
The small grants fund has made two awards. The two successful applicants to 
date have been Harbourside in Maryport (£10,000) and Solway Connections 
in Silloth (£5,500). If members would like more information on the small grants 
scheme or would like to know if businesses they are working with could be 
eligible for a grant then please contact Andrea Hines in the Strategy, Policy 
and Performance team. 
The Council has also made a commitment to continue to support the Growth 
Hub with a £50,000 grant to ensure that support is available for new start 
businesses in Allerdale. The funding for this will be made from the element of 
the SIIF that supports delivery of the Allerdale Growth Plan.  

Tackling Poverty
An in-house ‘Tackling Poverty Delivery Board’ has been established, the 
action plan has been reviewed and an implementation plan is being 
developed. At the last Executive meeting resources were allocated to support 
various organisations which underpin delivery of key objectives within the 
Tackling Poverty Action Plan.

2.2 Deputy Leader: Economic Growth Portfolio: Cllr Mark Fryer

Wigton Facelift Scheme
The Wigton facelift scheme has generated over 40 applications following on 
from the success of the Maryport scheme in 2017/18.

Allerdale Days
Allerdale Days in Manchester, our outdoor exhibition in Albert Square, 
Manchester 10 and 11 August 2018, is a unique opportunity for Allerdale 
businesses to reach new customers, sell and raise their profile with 
Manchester customers and businesses. Among 35 exhibiting companies are 
M Sport, Senhouse Roman Museum, Lakes Distillery, Iggesund Paperboard, 
Jennings Brewery, Honister, Lakes College and nuclear partners, University 
of Cumbria, UCLan, Whinlatter Forest Park, Tour of Britain and Taste 
Cockermouth on Tour.

Supporting tourism businesses
Support for the soon to open Silloth Motorcycle Museum has been provided 
including marketing and business planning advice.



Marketing support has been provided for Hunter Leisure Group Ltd, who are 
developing high quality accommodation, a restaurant and gym at Bowness 
House Farm in Bowness on Solway.

Lillyhall 
The purchase of land at Lillyhall from HCA previously agreed by the Executive 
has now been completed.

2.3 Governance and People Resources Portfolio: Cllr Joan Ellis 
 

Assurance, Risk & Audit 
The Assurance Risk and Audit Team have completed the planned work for 
2018/19. The 2018/19 Audit Strategy and Annual Plan was approved by the 
Audit Committee on 7 June 2018. 
A full refresh of the format of the Annual Governance Statement was 
completed this year. Many thanks to the Governance Group for all their hard 
work gathering and collating the evidence to support this. The draft Annual 
Governance Statement was approved by Audit Committee on 7 June 2018. 
No significant areas for improvement were identified.

Legal Services
The team continues to support the Authority in the delivery of the Council’s 
priorities and objectives, as well as contributing to the successful 
implementation of corporate projects by working closely with officers from 
across all services, elected members and the public.
Legal Services has continued to provide significant support to the Community 
Services team in procurement of the waste contract.  The team has also 
provided support across the departments to assist with the introduction of the 
General Data Protection Regulation (GDPR) which came into force in May 
2018.  Licensing enforcement and compliance work has been ongoing, with a 
focus upon debt recovery.  The team has also assisted with a variety of 
property matters such as the acquisition of land at Lillyhall.

Democratic Services
The Member Development Working Group has approved the programme of 
learning and development activities for members for 2018/19. Please keep an 
eye out for the programme coming out shortly. We encourage all members to 
attend as many training opportunities as possible.
The Group also began planning for a comprehensive induction programme 
set to follow the Allerdale Borough elections in May 2019.
I can confirm the Council will be working towards achieving its reaccreditation 
with North West Employers to retain the Charter for Elected Member 
Development over the next twelve to eighteen months. The Member 
Development Working Group would appreciate members’ co-operation and 
engagement in assisting this process.



Members are reminded about the GDPR and data protection e-learning 
training modules you were asked to complete. These are very short 
informative training tools, which take 20 minutes to complete followed by a 
short 10 question quiz. For those who are interested in completing more, 
members now have full access to all of the e-modules available ranging from 
communication skills, adult safeguarding, complaints management to 
customer care.
Please can I also remind all members to regularly review their Register of 
Interest forms and ensure they are up to date? These forms are published 
under the Councillor details on the intranet/internet. Alternatively contact 
Democratic Services.  

Community Safety
The Allerdale Multi-Agency Problem Solving Hub was officially opened in 
June during an event at which speakers from the police, Allerdale Borough 
Council, the Probation Service and the County Council were joined by a 
variety of other agencies to celebrate the excellent work to date and to make 
clear our shared commitment to partnership working. Officers have worked 
with partner agencies on multiple cross-cutting issues including cases of anti-
social behaviour, hoarding, nuisance, and licensing. The ‘joined-up’ approach 
to addressing these issues will assist the Council in continuing to achieve its 
priorities, particularly its aims of tackling inequality, improving our health and 
wellbeing and enhancing our towns.

Electoral Services
The team has successfully migrated all elector data to a new software 
platform, Elector8. The new system will enable more communication via 
digital channels and offers a range of solutions to running the canvass, 
appointing and communicating with staff as well as managing elections and 
the election count. 
The annual household canvass will begin in July. All households in Allerdale 
will receive a form on or around 1 August asking them to update and confirm 
elector details. Last year our Visiting Registration Officers focussed on making 
contact with residential homes to ensure the staff understood the process and 
that residents were properly registered. This year the focus will be on young 
people, ensuring those aged 16 and 17 are registered so that they are able to 
vote as soon as they turn 18. 
Community Governance Reviews are underway in Workington, Broughton, 
Embleton, Keswick and Winscales. Final proposals will be submitted to 
Council before the end of the year. Following the Local Government Boundary 
Commission review of Allerdale and in preparation for the May 2019 council 
elections, a polling district and polling station review will begin in early 
September and will be reported to Council in December. 

Licensing & Land Charges
The Licensing Team have been working to procure both a driving test and 
knowledge test for taxi drivers in order to improve the quality of drivers’ 



practical skills and knowledge. A pilot scheme will run for six months for the 
driving assessment and a company has been appointed to carry out that 
work. The consultation process for the knowledge test is complete and a 
report was presented to the Licensing Committee on 4 July 2018 to consider 
the responses and whether the knowledge test should be implemented.

People Resources
All employees have completed the E-Learning training relating to Data 
Protection and GDPR. It has been agreed that all mandatory training including 
‘Prevent’ training will be completed by the end of August 2018. 
The Organisational Development Strategy is now in draft and will be shared 
with management initially for approval. This sets out a strategy to shape the 
culture at Allerdale Borough Council to deliver our exciting and ambitious 
business plans.

2.4 Transformation Portfolio: Cllr Konrad Hansen 

It has been a busy period across the Transformation Portfolio since the last 
meeting of this council. I am very pleased with the continuing innovation, 
drive, and dedication the team continue to show.

Commissioning and procurement 
New vehicles procured through the team as part of the fleet replacement 
programme have now arrived and include our first electric car, the Nissan 
Leaf, which will be used mainly by Customer Service staff travelling to our 
area offices and ICT staff supporting equipment around the district. I am 
pleased that we are providing these necessary updates to our fleet not only 
on a cost effective basis but also within the scope of being more 
environmentally friendly.
The team are continuing to identify savings once existing contracts expire for 
corporate goods and services. The Corporate Contract Register has been 
introduced to record all contracts over a value of £25K. This will assist in 
managing contracts through their life and identify savings and efficiencies 
through negotiation in some areas. A programme of contract training for 
managers is currently being planned for roll out.

Programme Office
A number of service reviews have been planned and are underway including 
in both the Finance and Housing areas. There has been continued 
development of myAllerdale with lost/broken bins now able to be reported 
24/7. Also live this quarter is a new on-line direct debit mandate form.
Further development work currently underway includes a change of address 
form, a larger bin requests form and an online booking service enabling 
customers to book and pay for bulky waste collections and pest control 
appointments online.
A mobile working system has been implemented for our Visiting Officers and 
will be used when carrying out the empty properties review for 2018.



ICT 
It has been a busy time for ICT with the implementation of a new elections 
management system and the installation and commissioning of a new, more 
efficient, storage solution to replace the current hardware and provide us with 
our ongoing storage requirements until all services are cloud based. In 
addition, the team are heavily involved in the development of Arcus, a new 
business platform that will assist in the transformation of services across 
many areas of the council.
The team has also managed the migration at all of our area offices from the 
expensive BT network to our own private network operating over the internet.  
This can be enabled at any site where broadband is enabled, and can even 
be utilised with 3/4G networks.
Security of our network and the data contained within it are paramount. During 
the previous quarter the Council was the victim of a denial of service attack. 
As expected the work the team put into securing the network paid off and our 
defences held up well. Following this a review has led us to implement a 
number of additional counter measures to reduce the potential risk of such an 
attack in the future including implementation of WebCheck - a Government 
Digital Service offered by GCHQ. This service provides security and 
availability monitoring to our web based facilities. 
The GIS platform has been replaced. The new solution is cloud based, 
enabling us to more easily integrate with our new applications as they are 
developed using cloud-based technologies.
The ICT Service are going through a significant technical training programme 
with courses on products such as Salesforce, Azure, Private Cloud 
enablement and more.

Digital Allerdale
The platform to support the Internet of Things Pilot has been prepared and 
devices are in the process of being deployed.  The Pilot will enable Allerdale 
and our partners to gain an understanding how these technologies may be 
used to enable improved service delivery across a wide range of areas.
A tender exercise has been undertaken to procure a system to provide free 
Wi-Fi across a number of Allerdale town centres.  Using an innovative 
approach the solution can be enabled at little to no cost to the Council.  Once 
the contract has been awarded the next phase will be to carry out the 
installation.

Customer Operations (Revenues & Benefits, Council Tax, Customer 
Service Centre)
With one of our busiest times of the year now behind us it's pleasing to report 
that our KPIs within the department for Q1 2018 compared to Q1 2017 
continue to show improvement across the board and we will continue to 
scrutinise our current procedures to identify any areas where we can still 
make further performance improvements. 



The rate at which customers are migrating to Universal Credit has slowed 
over the last few months as the government have moved some claimants 
back to claiming housing benefit. Two of the main groups affected are the 
homeless and new claim families with three children or more. With effect from 
25 July 2018 Carlisle Job Centre Plus will follow the Workington Office in 
moving to a Universal Credit Full Service Delivery centre for claimants. This 
will encompass our residents in the Wigton area and mean the whole of 
Allerdale will be under Full Service Delivery.  
The department is currently undertaking its annual review of all homes that 
have been empty for more than five months. Initial enquiry letters were issued 
on 8 June 2018 and for those failing to respond home visits will start on 2 July 
2018. All visits are expected to be completed before 30 Sept 2018. 
A new joint pilot that invites customers to make their initial claims for housing 
benefit and/or a council tax reduction via an office-based interview started on 
2 July 2018. This will explore whether it is possible to further improve our 
current 15 day average processing times and bring speedier payments or 
revised bills to our customers. The pilot is expected to last 6 months and 
results will shape the way we deliver customer service for this client group in 
the future. 
A new project started in April 18 in partnership with DWP and HMRC to help 
trace housing benefit debtors where all other avenues of recovery have been 
exhausted. Initial returns are looking promising with a success rate of 37% 
and debts of £3,023 being recovered within the first three months.

2.5 Environmental Quality Portfolio: Cllr Michael Heaslip 

Environment Heritage Initiatives
The main works to Harrington Reservoir are complete and a re-opening event 
is planned for 8 September.
The Workington Hall Park - Stage 1 HLF bid is due for submission at end of 
August. 
Design of the Siddick Pond Bird Hide exhibition is being finalised for 
installation in August/September along with habitat creation works. A Water 
Environment Grant application has been made for £190K over 3 years.
The HLF funded report on “Resilient Heritage” in Workington is complete. 
Workington Nature Partnership is considering how best to implement it.
Cumbria Wildlife Trust has been successful in securing funding for the 
“Coastlines” Pollinator project development phase, with a small contribution 
as match from this Council. This is a very important piece of work: it is 
estimated humans have no more than five years on the planet if the 
pollinators die out!
There is some cobbling work still to complete in Fleming Square (Maryport) 
and tenders for design/consultation on the Central Way Underpass 
(Workington) are to be returned on 9 July. Artwork for the Confluence, 
Cockermouth is held up pending Environment Agency approval.



Council Sport and Play Facilities
GLL is developing plans for outdoor activities on the grass outside Workington 
Sports Centre.
The Executive agreed £87,000 capital funding towards a new gym facility at 
the Wave, which should reduce the cost of the Wave to the Council over the 
next six years by £250k. The GLL contract for the Wave is in the process of 
being extended to 2024 (to coincide with the Sports Centre contract) to enable 
the investment and savings to be made.
Design contractors are looking at the pitches at Moorclose (formerly part of 
Workington Leisure Centre) to create a football hub on the site in association 
with Cumberland FA.
A youth recreation area and panna football court has been completed next to 
Ellis Sports Ground Workington in partnership with Castle and Coasts HA and 
Workington Town Council and is being transferred to the Town Council.
The transfer of Vulcan Park Workington to Workington Town Council is 
imminent and should have taken place by the time this report is published. 
That leaves Harris Park, Cockermouth as the only municipal park still in 
Allerdale Council care.

Sport Development
A Cockermouth Sports Facilities study is under way with initial findings due in 
July. 
We are helping Silloth Sports Association with an application for Sport 
England support for a small all-weather playing area. 
The Tour of Britain the UK’s most prestigious cycle race, which will travel 
through Allerdale on 7 September and is preceded by a Sprint from 
Cockermouth town centre to the top of Whinlatter on 6 September, and will be 
complemented by a community programme in partnership with Cumbria 
County Council. This will include a junior summer cycle challenge; cycle 
training sessions; lead cycle rides; cycle leader training sessions and taster 
sessions at Watchtree Nature Reserve.
Maryport people have been asked for their favourite short walks, five of which 
we will waymark and promote to encourage people to get out and walk more; 
training is being provided for "Walking for Health” leaders.
“10p swims” will be available for youngsters again in pools across Allerdale 
this summer.

Bereavement Services
The first half of the year has seen above average burial figures for this time of 
year. It is not clear yet whether this is associated with the fall in life 
expectancy reported since 2011 or whether the numbers will return to the 
norm. If it does continue, it will put pressure on our burial space in cemeteries. 
It is estimated to be just 5 years of space remaining in Cockermouth and initial 
work has begun to identify future burial space.



Cremated remains vaults are now available for people to purchase in 
Maryport Cemetery.
Salterbeck Cemetery gates are now closed to vehicles, except for funerals 
and maintenance of the Cemetery, so cars and vans can no longer be driven 
round the cemetery damaging footpaths graves and headstones. The Council 
has received a number of compliments in taking this course of action.

Open Spaces
The Council is working with West Cumbria Rivers Trust and the Environment 
Agency on plans for better and more sustainable management of river 
catchments in Allerdale. A Lower Derwent Working Group, led by the Council, 
has been established to better manage the Derwent downstream of the 
Marron where the Council is main riparian landowner.
Plans for an Internal Drainage Board for Waver-Wampool have been dropped 
for the foreseeable future, as it would need primary legislation. Waver – 
Wampool Water Management will now be undertaken through the general 
Catchment Management process.

Parking
Changes to the way parking enforcement is implemented is proving 
successful, and penalty charge notices have seen a 58% increase in the first 
month, and continue to rise. 
Work continues on an upgrade to the Multi Storey Car Park and painting 
works will be carried out in August. Improved signage is being provided, to 
direct people using the town centre towards the Car Park. 
New direction signs on approach roads pointing visitors to car parks have 
been installed in Keswick and further improvements to signage in Car Parks 
will follow in Workington, Cockermouth and other town centres.

Street Scene 
The volunteer based community clean-ups organised by the Council are 
proving very popular and a number of these have already taken place in 
Flimby, Allonby, Plumbland, Aspatria and Seaton, with more planned over the 
summer. We support shore clean-ups as well, where they are not already part 
of the regular cleansing programme.  Councillors and members of the public 
should contact the Street Scene Team directly if they want to participate or 
have an area to suggest.
A ‘Making Allerdale a litter bit better’ campaign was launched with a poster 
competition and litter pick with Ashfield Junior School. We intend to capitalise 
on this campaign and roll it out to a number of schools and other areas across 
Allerdale.
We are about to trial some new technology, which will help us know when 
street bins are full and help ensure they are emptied and available for use. 
We continually review where street bins are located and encourage 
suggestions of where bins should be placed to help keep our areas as clean 
and free from litter as possible.  



We are going to look at changing the planting regime in some of the street-
planting sites to be more useful to pollinators.
 
Waste and Recycling
Prices of a number of recycled materials, including paper and card hit a 
historic low in 2017-18, which had an adverse effect on the bottom line of this 
business. Prices have recovered slightly over recent months, but we still 
expect a shortfall against forecast income for the year.
The commercial waste business continues to grow steadily as we seek out 
new customers who can benefit from this valuable service provided by the 
Council.  

2.6 Tourism and Culture Portfolio: Cllr William Jefferson  

Allerdale visitor website
Our new website, www.visitallerdale.co.uk is now live. The website will 
underpin our efforts to grow the value of the visitor economy in our Borough.

Festivals and events
We are delivering three festivals in Workington adding to Workington Town 
Centre’s growing vibrancy and making it more attractive to visitors. They are 
Chillifest and Reboot, both were held on 30 June 2018, the International Food 
Market, 3 - 5 August 2018 and a Music and Laughter Festival scheduled for 
22 September 2018.
Financial support continues this year for Taste Cumbria in Cockermouth, 29 
and 30 September 2018, Taste Cumbria Christmas Market, 8 and 9 
December 2018 and Cockermouth Live, was held 29 June – 1 July 2018, due 
to the large number of visitors they attracts and the resulting visitor spend in 
the town.

2.7 Housing, Health and Wellbeing Portfolio: Cllr Carni McCarron-
Holmes 

Environmental Protection
We have started a new bathing water season which will see the use of the 
new electronic sign positioned at Allonby toilet block saving officers valuable 
time. Our objective in accordance with the Business Plan is to maintain a 
"good" classification at Allonby.
Our Air Quality Status report has been produced and submitted to DEFRA for 
approval. We have no exceedances to report and still continue to have the 
lowest measured concentration of fine particulate matter in England at 
5.2 ug/m3.
New data published recently by Public Health England indicates that in 
Allerdale we have the lowest mortality rates attributed to particulate air quality 
in the country which is good news!

http://www.visitallerdale.co.uk/


New Private Water Supply Regulations 2018 are coming into force in July 
2018. The regulations introduce the opportunity to apply a risk-based 
approach to monitoring and a requirement to sample new parameters 
previously not tested. This will lead to an increase in sampling for the team to 
deliver the new regime for the next three years. It will also result in an 
increase in charges for the customer. We are sending letters out to all private 
water supply owners who will be affected by the new changes.

Food Safety
The team has been bolstered by the addition of two new members, Craig 
Liddle from the Environmental Protection team and Stuart Pike all the way 
from Vancouver. Both are currently undergoing internal competency training 
prior to embarking on high risk inspections. 
As members of the Cumbria Food Liaison Group the team have worked with 
fellow EHO’s to prepare a new inspection scheme based on charging 
businesses who request a re-rating under the Food Hygiene Rating Scheme. 
It is the intention to develop a fee structure using broadly similar charging 
calculation methodology across Cumbria.   
Annual Returns have been submitted to the auditing bodies Food Standards 
Agency and the Health and Safety Executive.

Pest Control
Now that a key member of staff has returned to work, the team are looking to 
develop and expand the pest control contracting work presently undertaken. 
This will initially involve a focus on the farming community many of whom 
have already been contacted over recent weeks.

Terrorism and Prevent
An Internal Prevent Group has been established in order to address the 
Prevent statutory obligations that the Council has to adhere to, and as part of 
the on line training we have included Prevent training and made it mandatory 
for all Allerdale employees. A training session has been held for the Executive 
and one is to be arranged for all Council Members.

Emergency Planning and Resilience
The team have continued to support the Environment Agency on flood 
alleviation measures to support our communities most at risk from flooding. 
Most recently, community drop-ins have taken place to advise communities on 
projects that are likely to take place across Allerdale. 
The manager is currently working with Cumbria County Council in revising the 
main Allerdale Emergency Plan and the Roles of SMT in Emergencies Plan. 
He has also led on the production of a new flood registration system which 
once approved will be used across Cumbria.

Dry Weather
The prolonged low rainfall across the North West since early May, has 
reduced river flows, reservoir and lake levels. Water is a precious resource 



and it is always helpful, in terms of future supplies and protecting the 
environment, for everyone to follow advice on saving water from their water 
company and use water wisely. Please help us promote water efficiency with 
your contacts. United Utilities’ top tips for saving water, energy and money 
include the following:
1. Only wash full loads in your washing machine or dishwasher
2. Use a bucket and sponge to wash your car, rather than a hose-pipe
3. Have a four-minute shower, instead of a bath
4. Turn the tap off when brushing your teeth
5. Install a water butt to collect rainwater for watering your garden (see our 
website for discounted products)
6. Water your garden early in the morning or in the evening, when it is cooler.
You can read more on their website at www.unitedutilities.com
As always, if people see any environmental impacts due to dry weather, such 
as low flows, fish in distress or algae blooms, please report it to the 
Environment Agency incident line on 0800 80 70 60 so we can investigate and 
minimise any potential impacts on the environment.

Homelessness
The team are successfully working within the constraints of the new Homeless 
Reduction Act and holding area meetings with all Cumbrian Authorities to 
develop best practice and unified approaches.
Our bid to fund a Domestic Violence Officer on 14 hours per week on a fixed 
12-month contract and to adapt one of our temporary accommodation units to 
install additional safety measures has been successful. The post will be 
advertised soon.
In addition, the team are currently advertising for a Housing Options Officer to 
work three days per week covering maternity until November 2018.

Corporate Health and Safety
The fire risk assessment and action plan for Workington Town Hall has been 
revised and regular internal fire management meetings are being held. In 
addition, the fire risk assessments for Maryport Town Hall and Keswick Town 
Hall are also being reviewed.
Also, work has started on the production of a new Display Screen Equipment 
Policy and First Aid training has been arranged for a number of staff with a 
further training session to be held for staff in our outer offices including the 
AONB.

Harrington Harbour
Work is ongoing with Trinity House to ensure aids to navigation comply with 
statutory guidelines. All health and safety management plans revised and 
agreed.

http://www.unitedutilities.com/


Housing Support
Community Housing Fund grants have been awarded to Keswick Community 
Housing Trust, Keswick Youth Centre and Above Derwent Community Land 
Trust to fund pre development costs for much needed affordable housing. 
Building on the £772k funding the council received in 2016 to support the 
development of community housing the team eagerly await an announcement 
from government on the level and accessibility of further funding. This should 
be announced in July and I will provide further information in my next report. 
So far this year the team have awarded almost £422k towards adapting the 
homes of people with disabilities. This is a tremendous achievement so early 
in the year and a further £1000k is committed to other adaptations as we 
progress through the year.    
Home Group are setting up a digital pilot project starting July 2018 in the 
Allerdale area which will last for three months.  They are looking to test the 
pilot with five existing customers, and the Council has been advised that this 
should be easy and intuitive, and be an easier way for customers to pay their 
rent/look at their accounts etc.  They are predominately looking at working 
with those on Universal Credits in the Allerdale area as they are already linked 
in digitally. Home Group have informed us that they will inform us of the 
outcome of the pilot and next steps.

Housing Enforcement
Following the adoption of Allerdale’s Private Sector Housing Enforcement 
Policy earlier in the year the first Civil Penalty case is being prepared for a 
Landlord that has failed to comply with a Housing Act Improvement Notice. 
Proposed fine likely to be in excess of £15,000. 

2.8 Corporate Resources (Finance and Property) Portfolio: Cllr 
Barbara Cannon 

78 High St. Maryport
We have completed the conversion of High St. public toilets, Maryport into two 
one bedroom flats. We are considering using the potential letting of the 
properties as a first step in to looking at forming a ‘Housing Company’. 

Multi Storey Car Park
The installation of a new emergency lighting system is now complete. 

Workington Hall 
Scheduled monument consent has been obtained for a further phase of repair 
and consolidation works which should allow us to get the building off the at 
risk register. The works are subject to a grant application to Heritage England 
which has still not been determined.



Public toilets 
We are currently waiting to hear from Aspatria Town Council as to whether 
they are interested in taking over the public toilets in the Town. The offer to 
the Town Council involves a full refurbishment of the properties.
We have had feedback from the toilet operators in Keswick to say that they 
are not interested in taking over the Grange toilets in Borrowdale. If no other 
suitable organisation comes forward, we intend to sell the toilets.

 
Business Continuity
We are currently reviewing and updating our Business Continuity system to 
make it more ‘fit for purpose’ and hopefully easier to access and use in the 
event of an emergency.

Statement of Accounts
In line with the revised statutory timetable the Council’s unaudited 2017/18 
Statement of Accounts and Annual Governance Statement (AGS) were 
published on the Council’s website on 31 May. 
The Statement of Accounts and AGS are currently being audited by the 
Council’s external auditors, Grant Thornton and will be presented for approval 
by the Audit Committee at its meeting on 27 July. Thereafter the audited 
statement of accounts and AGS will be published on the Council’s website no 
later than 31 July.

 
Treasury management annual review 2017/18
The treasury management annual report setting out details of the Council's 
treasury management activities during the year has been completed and will 
be presented to the Audit Committee at its meeting on 27 July. As with the 
Statement of Accounts this represents a one month reduction in the time 
taken to issue this report to members following the end of the financial year.

 
Training
The financial services team has continued with its programme of finance 
training for non-finance staff. Over recent months this training has included:
 training for new staff on the completion of year end data packs to support 

production of the Statement of Accounts and the Authority’s financial 
outturn

 these sessions were supplemented by drop in sessions to answer specific 
queries and provide 1 to 1 support for staff

 Quarterly finance cascade to raise awareness of the Authority’s financial 
outturn position for 2017/18 - feedback from those attending these training 
events remains extremely positive with 100% rating the latest event ‘good’ 
or ‘excellent’.

3.0 Recommendations

3.1 That Members note the content of the report.


